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Structure

Part 1: What is Leadership?
Conceptual background: theories of Leadership

Part 2: What is Islamic Leadership?
Foundations of Islamic leadership

Part 3: Growing as a Muslim Leader

How to develop and improve your leadership
qgualities



Purpose & Importance

*» Islamic Leadership: **The Narrow focus:
v' guided by Islamic values, > efficiency,
v’ rooted in self-awareness, and » competition, and
v' driven by a meaningful purpose. > materialistic gains
<+ Conscious Islamic Leadership *Embedded in
v tagwa (God-consciousness), v’ justice (‘adl),
v |Ihsaan (excellence & goodness), v’ consultation (shura),
v integrity, v' compassion (rahmah), and
v’ service. v accountability (muhasabah).



Part 1:
Conceptuadl
background

» What is Leadership?




. Definition:
D3f|n|ng The ability to influence others by guiding and

Leadership. motivating them to achieve a goal or adopt a
i specific behavior.

> Intentional Influence: Not just having an
audience.

» Purposeful direction and motivation



* Management.:
The efficient and effective utilization of resources to
achieve desired organizational outcomes.

“* Functions:
-Planning >Organizing >Staffing >Directing >Controlling

Leadership
&

M ] Management Leadership:
CII‘IClgeme“ . En.sures that The right things get
things get done done with passion,
efficiently

purpose, and vision.



Classical and Modern
Theories of Leadership

How leadership has been studied and understood



— Classical Theories of
Leadership

Trait Theory Behavioral Theories
* Core ldea: Certain individuals * Core ldea: Leadership is based
possess specific traits that make on observable behaviors rather
them effective leaders. than innate traits.

* Focus: Personal characteristics.



| Transformational Leadershi
Modern .

h - f v motivating through vision & inspiration.
Theories o v Engages the team in adopting change.

Leadership -1 v" Builds trust, acts as a role model

Traits:

Visionary, emotionally intelligent, value-driven.

Servant Leadership

v the leader serves the team.
v to enable them to grow and succeed

Traits:
Humility, empathy, stewardship.



Other Modern Transactional Leadership
Theories of - a system of rewards and punishments.

Leadership - Authentic Leadership

« self-awareness, transparency, ethics, and
consistency btw values and actions.

Adaptive Leadership

» adapt to change by challenging norms and
fostering innovation.



Part 1: What is Leadership?
The concept and theories of Leadership

Part 2. What is Islamic
Leadership-

Foundatipns and core values of Islamic
leadership

Part 3: Growing as a Muslim Leader
How to develop and improve your leadership qualities



Embodying the Prophetic Example

» Islamic Leadership is

the amanah (trust) of guiding others towards Allah’s pleasure, inspiring them
through Prophetic values and example to attain success in this life and the

Hereafter

“Indeed, in the Messenger of Allah ~20BVFp cLab@FBEHO
you have N
an excellent example %@Y
for whoever hopes in Allah and the 0o g EM{N_@LBD,BI‘O

Last Day and remembers Allah often.”

(Qur’an 33:21) E)@I:iZUi_)_lBLWI



The Best Example of
Servant and Transformational Leadership

s Clear Vision:
» liberating humanity from ignorance, oppression, and idol worship,
» Faith (tawheed), justice, and moral integrity.

** Unshakable Faith & Complete reliance upon Allah

¢ Truthfulness and Trustworthiness

¢ Purposeful Guidance

» Effective Motivation

¢ Genuine Empowerment



+** Deep Inner Transformation (Tarbiyah).
+¢ Flexibility and Adaptability
** Empowerment:

A Reformer. Created a community and prepared generations

& of leaders
Civilization- * Leading by Example
Builder * Ethical Responsibility

e Shura (Consultation)
 Cooperation & teamwork



Transformational
Leadership in
Action

+¢* Visionary and Civilization-Oriented
v’ global vision & promise of victory

¢ Change and Adaptability
v’ Loyalty: Tribal ‘Asabiyyah to Ummah
v’ Beliefs: from idol worship to Tawheed.

v’ Political Leadership: From hereditary rule to
consultative governance

¢ Institutional State-Building
v’ the 15t Constitution in the world
v economic justice
+» Strategic Flexibility
v’ different stages of Da’wa
v’ Diplomacy & Peace: Treaty of Hudaybiyyah



Institutional
State-Building
&
Strategic
Flexibility

+»* Institutional State-Building

v the mosque as a center of worship, learning,
and administration

v the 15t Constitution in the world

v economic justice: forbidding riba (usury) and
instituting zakah (obligatory charity).

+»* Strategic Flexibility
v different stages of Da’wa
v Diplomacy & Peace: Treaty of Hudaybiyyah
v letters to kings and leaders



A Model of Excellence

** How do we translate this inspiration into practice?

s Servant Leadership and Humility
A combination of :character, vision, and skills.

"So by mercy from Allah, you were _@l—@l)l@zu_gfg ugep :33'
lenient with them. a = W
And if you had been rude [in speech] or —Wjﬂ( Hm F,E_D_E‘):Rjﬁ@
harsh in heart, they would have
disbanded from about you.* LY 58

(Surah Aal Imran 3:159)



Islamic
Leadership
Principles:

Accountability
in Leadership

"And [mention] when your
Lord said to the angels,

‘Indeed, | will make upon the

earth a successive authority
(khalifah).™

(Al-Bagarah 2:30)

"Each of you is a shepherd,

and each of you will be held
accountable for his flock."

(al-Bukhari & Muslim)
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Islamic
Leadership
Principles:

Justice
in Leadership

"Indeed, Allah commands you to E@ﬂr@-@?_tzlﬂm
trend:r q ,E’B'-@
rusts
LEaws Ha Ry

to whom they are due and when you
judge between people to judge with —ﬁ@'lﬁ;bﬂ,_YE 0

justice."
(Surah An-Nisa 4:58) HI®
"Any servant whom Allah ur K ppiy dp m»

appoints over people, and he
dies while he cheats them,
Allah will forbid Paradise for >
him."
(Bukhari & Muslim) WHEMK g B
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Tagwa

(God-consciousness)

Responsibility before
Allah

 Hadith:

Core Values of Islamic
Leadership

lhsaan Istikhlaaf:

Service with Responsibility to
Excellence & Make Positive Change

Goodness in the World

'The best of you is the one who is most beneficial to others'



Part 1: What is Leadership?

The concept and theories of Leadership

Part 2: What is Islamic Leadership?

Foundations and core values of Islamic leadership

Part 3: Growing as a Muslim Leader

How to develop and improve your
leadership qualities



If you could improve just ONE leadership quality
in yourself this year,

what would it be and why?



6 steps
to Grow as
a Muslim
Leader
in the 21*
Century

1. Building the Leadership Mindset

{}

2. Developing your Emotional Intelligence (El) &
Self-awareness

{)7

3. The Power of Vision

{)7

4. Strategic Planning

il))

5. Embracing change & Self-Development

{}

6. Embracing holistic growth (Tarbiyah )




Step 1
Building the Leadership Mindset

Personal Growth

v Continuous learning
v Personal Vision

v’ Self Mission




Step Z
Emotional Intelligence (EI):

v’ Self-awareness

v’ Self-management

v’ Self-motivation

v' Empathy

v Communication skills




Step 3:
The Power of Vision In
Leadership

“*What is Vision? v
a mental picture of a desired future.

+*Vision vs. Goals:

v Vision: the “big picture” of where you are
heading.

v' Goals: specific, measurable milestones that
take you there.




Step s:

Strategic Planning: From Vision to Action

“* Translating Vision into Practical Strategies:

1.

Setting SMART goals (Specific, Measurable,
Achievable, Relevant, Time-bound)

Aligning resources towards the vision

Managing time and priorities effectively




Step 5.
Embracing change & Self -Development

¢ (1) Embracing change:

in surat Ar-Ra’d: Allah will not change the condition of & adPB ot - A0
people unless they change what’s in themselves [1 1- C)_ % ]mﬁ_

¢ (2) Embracing Tazkiyah: purifying the soul: — e |
Successful indeed the one who purifies it [his soul] WF 3F KprLaseC o A

¢ (3) Embracing Ta@eeh (10-7:E 8 1) PR F PP

'disciplining of the mind, body and soul’

CIATPYh caKPP'Y

*My Lord disciplined me [addabani], and so made my
charactor most excellent”




Step 6.
Embracing Holistic Growth ( Tarbiyah )

*» Tarbiyah in Islam:

the balanced growth of the total personality of Man through the training of
Man’s spirit, intellect, rational self, feelings and bodily senses.”

*» Islamic Tarbiyah should cater:

for the growth of man in all its aspects: spiritual, intellectual, imaginative,
physical, scientific, linguistic, both individually and collectively and

motivates all aspects towards goodness and the attainment of
perfection.” [Ihsaan]

*Source: The First World Muslim Conference on Islamic Education, Makah (1977).
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Summary
of Islamic
Leadership

Qualities [ cuns ) i\

( Justice
and

Equality

Islamic
Leadership

Wlsdom

DeCISIOI‘I
Making

( Consultatl)



Conclusion:
Conscious Islamic Leadership

N\ 4 N 4 N
_ To lead Embedded in:
Guided by: with :
: - justice ( @dl),
- Islamic values, _tagwa _
-Self-awareness, - Consultation
- Meaningful - Insaan - Compassion
purpose. - Integrity & ) .
ST Accountability

- -



Thank you

mpﬁjg;lg%?taﬂ‘ﬁ
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